
A Dual Approach to
Accountability Engineering

Building Healthy SRE Teams and a Culture of Accountability at Reddit



But, first!
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Definition
Site Reliability Engineering

noun

 a set of principles and practices that applies aspects of 
software engineering to IT infrastructure and operations. SRE 
claims to create highly reliable and scalable software systems.

https://en.wikipedia.org/wiki/Site_reliability_engineering
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Your SRE Model  and
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How do you keep your 
team here as long as 
possible?



Your SRE Model   vs
Me: Determined to 
eliminate 
ambiguity and build 
healthy teams.

Me to me: Just 
rename and reorg.
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Senior Reliability Engineering Manager

I’m Anthony, I lead teams at Reddit 
and we call ourselves 

Site Reliability Engineering!
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Building Healthy SRE Teams with
Accountability Engineering



DISCLAIMER
I am not advocating for the adoption of Accountability Engineering as a formal concept. 

You should not attempt to hire an Accountability Engineer, they don’t exist.

If at the end of this talk you’ve decided to form an Accountability Engineering Team, find me.



SRE Accountability Engineering Principle #1

SRE Teams are held accountable for an engineering 

deliverable.
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SRE Accountability Engineering Principle #2

SRE Teams build solutions that provide an engineering 

organization with the data and incentives they need to hold 

itself accountable to agreed upon standards and goals.
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5 Steps
For Implementing Accountability 

Engineering Principles



Step 1  Plan with your partner teams



Step 2  Commit to an engineering deliverable ⚠



Step 2  Commit to an engineering deliverable ⚠



Step 3  Select Projects that 
Satisfy Your Team



Step 4  Select Projects that Drive Cultural Improvement



Step 5
Build a Roadmap and 
Manage Interrupts

📟‼

Set your team up for success.

📟‼
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RECOGNITION
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Focus Block:
Culture and Diffuse 
Accountability



SRE Accountability Engineering Principle #2

SRE Teams build solutions that provide an engineering 

organization with the data and incentives they need to hold 

itself accountable to agreed upon standards and goals.



Step 4  Select Projects that Drive Cultural Improvement



What has Reddit
done to create 
a culture of 
Accountability 
Engineering?



We built an incident response framework.



We support a service catalogue.



We built a pipeline for publishing and alerting on SLOs.

REDACTED

REDACTEDREDACTED



We host a recurring VP-level operational review.



We’re rolling out a scorecard system

Production Readiness

Reliability





Takeaways

It might be painful, but the switch is 
worth it.

● Don’t model, focus on 
projects and goals.

● Forge team identity around 
shared work. Avoid silos.

● Plan cross-functionally, 
iterate and collaborate.

● Redistribute SRE work fairly. 
Build a culture of reliability.



THANK YOU!

QUESTIONS?
We’re hiring in Dublin!
https://www.linkedin.com/jobs
/view/3732062467


